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Legislative Authority
S. 393.062, F.S.: "...the greatest priority shall be given to the 
development and implementation of community-based services that 
will enable individuals with developmental disabilities to achieve their 
greatest potential for independent and productive living, enable them 
to live in their own homes or in residences located in their own 
communities, and permit them to be diverted or removed from 
unnecessary institutional placements…"

2



Fiscal Year 2011-2012 
Cost Analysis
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August 19 Cost-
Containment Initiatives

The projected savings from the cost-containment initiatives 
outlined in the agency plans are expected to be $21 million. This 
leaves an additional $55.3 million in expenditures that require 
further actions by the agency.  
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Monthly Surplus/Deficit Report
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1 Appropriation 357,690,175$     

2 FY 2010-2011 Carry Forward Balance  $                        10,525,069$     
3 July Expenditures 9,091,015$        9,020,865$        $                      70,150 

4 August Expenditures 29,575,695$       37,177,077$      $                 (7,601,382)

5 September Expenditures 27,504,076$       -$                 $                             -   

6 October Expenditures 29,804,624$       -$                 $                             -   

7 November Expenditures 28,991,745$       -$                 $                             -   

8 December Expenditures 32,209,227$       -$                 $                             -   

9 January Expenditures 27,928,155$       -$                 $                             -   

10 February Expenditures 28,189,313$       -$                 $                             -   

11 March Expenditures 29,005,217$       -$                 $                             -   

12 April Expenditures 29,592,357$       -$                 $                             -   

13 May Expenditures 28,407,418$       -$                 $                             -   

14 June Expenditures 33,419,396$       -$                 $                             -   

15 Certified Forward – July 21,036,621$       -$                 $                             -   

16 Certified Forward – August 1,999,204$        -$                 $                             -   

17 Certified Forward – September 936,111$           -$                 $                             -   

18 Total FY 2011-2012 Actual Expenditures 357,690,175$     56,723,011$      $                 (7,531,232)

 Estimated GR 
Available by Month 

 AHCA Invoice 
Amount 

GR Budget 
Forecast

Actual 
Expenditures

Budget Less 
Expenditures

  = GR Budget Minus 
Actual  Expenditures 

FY 2011-2012 APD Waiver Expenditures 

Total APD Waiver Balance FY 2011-2012



Next Steps
The agency is moving forward to implement the following:  
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Administrative Cost-Savings 
Initiatives
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Possible Initiatives
Reduce rent by eliminating the satellite offices.

Streamline field administration by reducing the number of 
agency area offices and consolidating their administration. 

Privatize certain components of Developmental Disabilities 
Centers.



Create Overall Plan

Technical/Process

Finalize Deployment Strategy 

Implement in Phases Statewide

Transition Areas 1 & 2
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Current and Future Service 
Delivery Systems

SmartphoneMultiple options to fit 
individual needs

• Families
• Schools
• Nonprofit Agencies
• Foundations
• Religious Organizations
• Community 
Organizations
• Corporations/Businesses
• Local Governments
• State Agencies
• Waiver
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Thank You 
michael_hansen@apd.state.fl.us
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